




What do advisors do?

 Provide accurate guidance to individuals or groups when conducting business, planning 

programs and events

 Help with strategic navigation with conflict resolution

 Attend all business meetings, and as many programs and events that your schedule permits

o Your students are your responsibility

o This is not to micromanage or show that you do not trust your students; being present allows 

for the visible display of your commitment and access to you

 Ensure that club/organization members are in good academic and conduct standing

 Hold club/organization members accountable with abiding by the College Policies and 

Procedures, Club/Organization governing documents, and Student Code of Conduct

Important: Advisors do not just "pop their head in" and sign off on paperwork

/policies-and-procedures/code-conduct




Advisor Roles
 Advocate

o Be genuine and passionate about the desires and needs of your students; support their cause and provide development 
along the way

o Saying "no" to your students does not mean that you are not in their corner

o





Advisor (Leadership) Styles
Direct

o Assign tasks, monitors task progress and completion closely

o Should be used for low-performing and new members that display little or no knowledge of processes and 
expectations

Coach

o Recognize team and individual strengths, areas for improvement and motivations

o Use these factors to navigate towards and through success(es)

Support

o Provide access, resources, and tools for success until individual(s) prove that they are ready and able to work more 
independently

Delegate

o Assign tasks, and monitor progress and completion with checkpoints

o Should be used for high performing members that display a comprehensive knowledge of tasks and duties

o These students/members are more responsible/able to be entrusted with working appropriately and autonomously

o This does not mean that they do not need you, but this is able to be implemented after a clear display of 
trustworthiness to fulfill tasks and obligations





Advising is a Skill (cont.)



That's Not How Any of This Works

An advisor is not:

 A dictator

 A member of the club

 Judge and jury

 Bound to the governing documents of the club/organization

 Responsible for fulfilling student duties or roles

 Advisors may participate in volunteer opportunities, but they are not able to complete volunteer 
hours on behalf of the club/organization that they are responsible for

-Simply put, if an advisor volunteers, the club will not receive credit for the advisor's completed hours.

Note: Administrative permissions may be put in action if they are for the progress of business being 
conducted in an appropriate manner.

(An advisor may say "no", but it cannot be a personal measure.)



Advisor Eligibility

 Current, full time Durham Tech faculty or staff member

 Must have completed their probationary period for college employment







Communication

 Follow up with your students regularly about emails and other communications that may come from the 
school or the SGA Advisor regarding clubs, organizations, due dates, and activities

 Verbal agreements are nice, but not enough. Always follow up in writing (email) about task delegation, 
fulfillment, expectations, etc.

 Initial follow ups should be done within two (2) days of the agreement being made

 A follow up is not just seeing where students are with task completion

 Follow ups should also be overviews that revisit any conversation that was had regarding 
club/organization business.

 Your student leaders are who need to submit club/organization registration forms and agreements to 
engage in SGA programming ; as the advisor, you should be CC'd, included in and/or made aware of all 
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Funding Requests

The guidance above was provided to all club senators and club 

advisors in the SGA Advisor's written report for April 2024.

No funding requests will be considered after the SGA 

General Business meeting that immediately precedes the 

final General Business meeting for the academic year.



Funding Requests (Cont.)
• Recurring clubs (active and in good standing with the SGA) are allotted $500.00 per academic year; these groups (if active and in 

good standing with the SGA), may request up to an additional $500.00 per academic year for a total of $1000.00 per year*

• Reactivated clubs are allotted $250.00 per academic year (if active and in good standing with the SGA); these groups may request up 
to an additional $500.00 per academic year for a total of $750.00*

• Submitting a request does not guarantee receipt of all or any monies desired by the student group; partial or full approval i s subject to 
a vote and the approval of the Student Enrichment team

• The final day for clubs to submit requests will be the General Business Meeting that immediately precedes the last General Business 
Meeting of the academic year

• Last minute (week of, day before, day of) requests will not be accommodated for eligibility to be presented to the body

• Funding requests should be presented prior to the meeting agenda being sent to the club senators

• *circumstances may vary depending on the club’s activity, if the endeavor is an annual endeavor, or other criteria defined by the 
appropriate staff of the Student Enrichment Team

 The SGA Advisor will coordinate with the Business Office to submit all materials for them to process any funding requests. 

 Note: SGA Funds are NOT to be the primary source of any student organization’s funding.

 Clubs are greatly encouraged to fundraise.

 Deviation from this guidance or any guidance for SGA business may result in the implementation of the Accountability System, 
freezing or denial of funds or funding requests for a designated period of time or endeavor or other action deemed appropriate by the 
appropriate staff of the Student Enrichment team.

 *Receipts for approved reimbursement requests should be submitted via email to the SGA Advisor within three (3) and not to excee





FYI
 Students and/or faculty or staff that attempt to operate outside of the SGA's governing 

documents or guidance given by the SGA Advisor may forfeit or delay their club's 

ability to submit a funding request

 If there is a recurring conference, summit, or other  professional development 

opportunity that your group attends annually, please let the SGA Advisor know at the 

top of the academic year

 Funding requests and their materials should not be submitted during the week of the 

General Business meeting that the club wishes to present their request at; late requests 

are subject to be placed on the following month's agenda upon completion of the 

process outlined in the SGA's governing documents
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