EPT 26Business Continuity

Course Description:

This course covers emergency preparedness techniques necessary to maintain business
continuity. Topics include critical processes, planning, risk assessment, impact analysis,
mitigation strategies, response, recovery and resumption activities. Upon completion, students
should be able to demonstrate a working knowledge of the partnership between business and
emergency response.

Course Hours Per Week: Class, 3; Lab, 0, Credit: 3

Prerequisites:None
Corequisites: None

Course Objetives:

Understanding of enterprise management and risk assessment
Describe lbisiness ontinuity strategy

Discussisk and business impact analysis

Have and awareness ofnergency response and operations
Write abusiness cotnuity plan

Discus®usiness continuity in financial insZibutionsty

Enterprise Risk Management

Developing a Business Continuity Management in line with business strategy
The importance of business strategy in business
Multilateral continuity planning

Operational risk management

Crisis and emergency management.
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Il. Planning for Business Continuity
a. Business continuity management methodology
b. Project initiation and control
c. Risk evaluation and control
d. Business impact assessment
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