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IV. Financial Management  
A. State and Local Government Budgeting  
B. Purchasing Rules 
C. Budget Management  

 
V. Legal Considerations of PSAP Management  

A. Federal Guidance   
B. N.C. Administrative Code 
C. Accreditation and Compliance  

 
VI. Policies and Procedures  

A. Policy vs. Procedure  
B. Policy Process 
C. Implementation  

 
VII. Strategic Planning  

A. Program Evaluation  
B. Planning for Growth 
C. Grants 

 
VIII. 
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